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Title:
The Surging Tide Drives Enterprises Forward, Chopping the Waves to

Seize the Sail:How Shijia Leads the Innovation and Chip Race

Abstract: A hundred boats competing for the top, a great power game. In the context
of accelerating the development of new quality productive forces, and in the severe
situation of weak leading scientific research, shortage of original achievements, and low
industrialization efficiency, technological innovation is the main engine to promote the
overall progress of production capacity and the significant leap in comprehensive
competitiveness. This case study focuses on the vivid practice of teamwork, breakthrough
innovation, and continuous struggle of Henan Shijia Photon Technology Co., Ltd. over a
decade. It specifically elaborates on the identification, organization, and scenario of Shijia's
innovation and entrepreneurship, and provides a detailed introduction to the motives and
implementation process of Shijia's technology strategy selection and management. The

study aims to lead students to analyze and think about the difficulties and challenges faced



by technology-based innovative enterprises in the development process of “start
up-survival-stability-growth-leading” from the perspectives of innovation and
entrepreneurship and technological innovation, as well as the path and methods to solve
problems. At the same time, in the study and mastery of course theory, guide students to
understand the current development status and future direction of China's optical
communication industry, reveal the necessity and urgency of domestic substitution in the
manufacturing industry, and provide inspiration and reference for similar industries and
enterprises in the journey of transformation, entrepreneurship, and technological

innovation.
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